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About this Assessment

This assessment has been realized to analyse the climate change related risks that occurs in Precious
Woods operations. All other relevant information about Precious Woods can be found in our Annual
Reports and Sustainability and Transparency Report and other documentation available on our
website.

Scope and Methodology

This assessment covers all Precious Woods’ operations, all forest estates, and all forest concessions.
It based in the methodology suggested by the Food and Agriculture Organization of the United
Nations®.

1FAO. 2013. Climate change guidelines for forest managers. FAO Forestry Paper No. 172. Rome, Food and
Agriculture Organization of the United Nations.
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Description of the Risk Risk Assessment Management Actions
broas of risk  Aspect Duseritpion kmpact m“'m"""'::i Probability ontrol  Pondaration Suagesied Actions
I risk ponderation is A or B
1: Mo significant  1:Very lowand  1: yes C: low rigk
impact WERY P 2 partially B medium rigk
RS = % na A high risk
5: Very 5: Exisling fact
impariant impact ar very high
prohabiity and
wary frequaent.
Forast Reduced yields of forest products
?ugzctmty Wield due 1o changes in lemperabuie of  Econamic loss 5 1 3 C
H precipitation
Forest Wield r:ﬁzﬁ:ﬁ;arlﬁnc;emm rtas or s Hen, harvesiing volume |3 resiricied 1 1 3 [+
productivity pracipitation by the law
Won, many different species in
Fauna Change in the viabilily of species natuar forest will mitigate the risk
Blodkveraity SpECias and varieties in the managed area  and nalural forests ane a save 1 3 ! =
havan for the fauna
- . Fauna Speces moving o 8 management Mon, certified natural forests ane a
Biodivarsity apecies area s Taven for the [una 1 5 1 c
Discuss the development of a monitoring system for agualic
. . . specias or resaarch on the abundance of aguabic species in
Biodivarsity Fau ":a Aguatic species declining I.-c-ss_-;:-r biadiversily and supply in 4 3 3 the framework of our fauna management activites to allow
Species L clear analyses |f the problem exists and If yes, to what
exlend.
Fauna Non, na fragrmentation under FSC
Blodiversity Apecios Forest fragrmentation and PEFC cartifcation 5 1 1 [+
Wirker Waller Non. Economic loss due o reduced
!
availablitly supply to L"l.r':1erh:-carclry Sireen e Increeaed timber guality due to droughts is not 3 1 3 c
and quality nature Hg an issue in natrual tropical forests.
:t:?f:hh“ Rainfall Increased precipation and changes Econcmic loss due 1o reduced ;| s 1 B Harvesting schedules are adapted accordingly, All negative
and quallr;.' in seasanal rainfall patterns harvasting volumes impacts can be avoided so Tar,
. Mon, suslamably managed, nalural |
Fire Wilcifire: LT:;E;SEJ:;:E E:Jmlll:;rl.r;raquancy. tropical forests are very humid and ] 1 3 c
not exposed to this sk
Increased outbreaks of insects, ’ Integrated Pest Management s part of FSC requiremeants
E:;lz:;: Vermins pathogens and Invasive native and E;E?m:fa:?ﬁ due 1o reduced 4 3 2 B land thus implementsd. We also monitor the timber clasely
exolic plant species quality 1o identity mew risks as early as possible,
Exirarme Non, nol applicable on Precious nol applicable
Weather  Flood I':I‘:f.:;i*;:"””" frequencios end s 0 0 0 on Pracious
Events Woods |
Extreme . .
Weather  Sleems }?:éﬁ:_snzd;mm intensities and & anomic loss due to windfalls 5 1 3 e
Eviznts
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Description of the Risk Risk Assessment Management Actions
Aroas of risk  Aspect Descritpion Impact m:ﬂ Probability Contrel  Pondaration Suggested Actions
I rigk ponderation iz A or B
1: Mo sigrificanl 1:Very low and  1: yes C: hewy Figk
impact very rare 2 partially B mielium rigk
= = X na A high risk
&: Very 5: Existing fact
impariant impact or vary high
probabiity and
wary frequant,
Exirerme Non, nol applicable on the areas of nal applicable
Weather Ez‘;i?iﬁmﬂ'mm and siza of Precious Woods L 0 1] on Precious
Ewents Landsshdes B Wioods
Extrame Mon, nat applicable on the areas of nat applicable
Weather Flexd Increased rsk of comstal Surges Precicus Woods (1] i 1] on Precious
Ewents Wioods
Won. not applicable on the areas of not applicabla
$Ea level E_Ea el Ses-level rise and storm surges Frecious Woods L] ] V] on Pracious
risee rig
Woods
Food securilyand
Ivelihoods changes in food
Social Food production, accass, availability, .
Comsid. — quality snd quantity: poverty Food shortage and malmulrition 5] 1 2 [
exacerbated and livelihoods
negatively affected
Brazi:
We provide free medical consultations to employees and
heir tamilies in Brazil,
W paricipate in national or international health related
action days (e.g. breast cancer)
Social Hesalth H:,aHh mt.;reaflae "".'-‘1.'5??&' w:;Er Loss of employees and social 4 3 2 B ‘Gabon:
Cosnaid., e shorages;: malnuirition; fire a problerms Ve run b infirmaries for our employees and their Families
smoke-ralated hazards in Gaban
Wie run reguilar sensitization and testing campaigns for
sbundant, transmittable diseases together with the
authorities (e.g. HIV, tuberculosis)
LAl cnrmoanins:
Through our FSC and PEFC certification and the related
control of the areas and the fauna management plans wea:
*Protect forest from unaulhorized aclivities such as
agricultural encroachmant, illegal logging and poaching.
+Regulate the use of forest products to improve the
Social Deforastat Increased pressure on forest afﬂcianl::yuf use and thus minimize overharesting.
Pansid an regources due io economic decline  Loss of foreal surface 5 4 1 B , respect and safeguard forest tenure and use
) of decreased land productivity rights (both stalulory and custormary), particulaty those of
indiganous peoples and local communities,
+Promote the multiple values of forests (i.e. cultwral,
‘economic, environmental, political, social and epiritual) for
indigencus and ather communities with custormary tenure
Syslems
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Aroas of risk  Aspect Descritpion impact m:’é’u Probability Control  Ponderation Suggested Actions
I risk ponderation iz Aor B
1: Mo sigrificart 1:Very lowand  1: yes C: lew rigk
impact wery rare I partially B: meiurm rigk
- e ] % na A high risk
&: Very 5: Existing fact
imparant impact or very high
probabiity and
wvery fraquant,
Social Chan in the timing of harvests or Economic loss Tor the cormpany and
Ciomsid, Harvesting uuratig?'uso{ hanﬂasli:g cycles the employees > ) : &
. . _— Maon, not applicable on the areas of nat applicable
23:::!:! t‘;ﬁ;fur" mﬁi::‘m;ﬂmamnl IgrEtion  oeecious Woods [i] 0 1] on Praclous
. Wiy
EDonFlmic Econdamic Helghtened risk of economic loss Econgmic hass for the cormpany and 5 1 1 o
Ciomsid, loss the employees
In the framework of our daily business activities, our close
coltaboration with aulhorilies and branch organizations, and
aur engagement for research, we are constantly:
+Mionitoring new policies, regulations and financial
instrumenis of relevance to the forest sector that provide
financial incentives for climate change mitigation.
Econarmit Regulations Changes in policies Mit pessible to sell products 5 3 3 B =Expboring existing and new cimate change driven
Comgid, and markeds amyrmone requirements and opporiunities that may affect forest

operations and markets

*Fromoting the increased use of sustainably produced wood
and other forest products as environmentally friendly
construclion maberials and renewable energy Sounces
sldenlifying Funding for research and develapmant on
specias that are resilient to climate change




Areas of risk  Aspact

Description of the Risk

Descritplon Impact

Materiality!
Significance

impact

=

5: Very

1: Mo sigrificanl 1:\ary low ared

Risk Assessment

Prodability Cantrol

1: yes
WErY riang 2 partialty
al & no
§: Exisling fact

impartant impact ar vary high

probabidity and
wary frequant,

Management Actions

Suggesied Actions
I risk panderation is A or B

Pondaration

! baw rigk
B: medium risk
i high risk

Instilutional Climate
Cionsid. policies

|Institutional  Climaite
Comsid. policies

New clirmabe change policies and
strabegies that creabe new
obligations and opportunities for
forest managers

Economic loss due to high
implementation costs or economic
gerin due 10 neEw income SIreams

Need o incorporate e resulls of
resgarch on forests and climate
change into forest management
decisions

Costs due lo changes of
managemaent practices

In the framework of our daily business aciivities, our closse
coltaboration with aulhorilies and branch organizations, and
our engagemeant for reseanch, we ane constantly:
*Mionitoring policy changes and their implications for forest
managemeant through pulblic information sources, direct
contact with forestry officlals, and forest producer and trade
associations

*Working with forest associations and olher means io
provide information to policy makers on the impacts of
climate change and climate change policy responses on
foreat management, with the alm of influencing decision-
kg,

sSupporting forest associations in their work, on climate
change and encowrage the strengthening of their capacity in
this area

Wie are participating in the development of national Carbon
project of Gaban and related RIL-C guidelines.

Rumn a cogeneration plant in Brazil thal already creates CER
carificatas.

Are the eecond company worldwide that achieve the FSC
ecoayatem services cerification on carbon.
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